
 

 

SOUTH LAKELAND HIGHWAYS AND TRANSPORTATION WORKING GROUP 
 
 

Minutes of a Meeting of the South Lakeland Highways and Transportation Working 
Group held on Wednesday, 16 June 2021 at 10.00 am. This was a virtual meeting.  
 
 

PRESENT: 
 

Mr SB Collins (Chairman) 
 

Mr J Bland 
Mr N Cotton 
Mrs BC Gray 
Mr WJ Wearing 
Mr M Wilson 
 

Mr B Berry 
Mr RK Bingham 
Mr GD Cook 
Mr P Thornton 
 

 
Also in Attendance:- 
 
Mr M Brierley - Infrastructure Planning Lead Officer 

-  
Mr D Chalmers - Countywide Highways Network Manager 

-  
Mr P Hosking - Local Area Network Manager South Lakes 

-  
Mrs H Karaaslan - Traffic Management Team Leader - South Lakeland 

-  
Mr K Melville - Area Highways and Transport Manager 

-  
Mr N Raymond -  Highways Countywide Operations Manager 

-  
Mrs V Upton - Traffic Management Manager 

-  
Mrs M Wardman - Highways Engagement Manager 

-  
 
 
 
57 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Mr A Jarvis, Mrs S Sanderson and Mrs J 
Willis. 
 
58 MINUTES 
 
Minutes - 23 April 2021 
 
Page 6. Minute 46a Arnside 20mph Speed Limit Variation Order. 4th paragraph. 
Sentence to read ‘at Sandside Road junction with Black Dyke Road’. 
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RESOLVED that, subject to the correction above, the minutes of the meeting held 

on 23 April 2021 and the minutes of the meeting held on 27 May 2021 
were agreed as a true record. 

 
59 CYCLING IN ULVERSTON 
 
Members received a presentation from the Lead Officer - Infrastructure Planning 
regarding cycling in Ulverston. The presentation covered the following: 
 

 What LCWIPs are 

 LCWIPs Programme and Phasing 

 Ulverston LCWIP 

 Ulverston LCWIP – Next Steps 
 
The Local Member, Mr Wilson welcomed the work being undertaken and highlighted 
that £40k funding was required for public engagement work. He explained the next 
steps which were working with funding partners and identifying potential 
opportunities for additional funding, from the Borderlands project for example. 
 
A member raised his concerns about the potential costs for Kendal LCWIP as 
Ulverston was one third the size of Kendal and costs were £40k. He stated that 
more should not be paid than was essential.  
 
The Chair of the Local Committee advised that he had spoken with the Area 
Manager and had identified £5k in the General Provision budget towards the project. 
He stated that it would be useful to ascertain what funding could be sourced from 
the Council’s partners. He asked that the project starts in autumn 2021. 
 
Mr Thornton commented that it was important to consult with and obtain 
commitment from South Lakeland District Council and Town Councils. He advised 
that should there be a small shortfall of funding for the project, the County Council 
could offer a couple of thousand pounds towards funding the project. 
 
The Leader of SLDC was informed of the Lead Officer within SLDC that the County 
Council’s Lead Officer - Infrastructure Planning was working with on the project.  
 
Mr Wilson commented on the commitment from Ulverston Town Council and 
provided a history to the request for better cycling facilities in the Ulverston area. He 
talked about discussions that had taken place with Highways England on cycling 
infrastructure. In conclusion he stated that this was a winning project. 
 
The Chair asked that this item be brought back to the 1 September meeting of the 
Group in order to update members on the project 
 
RESOLVED that, an update be given at the 1 September 2021 meeting of the 

Working Group. 
 



 

 
 
 

3 

60 UPDATE ON THE DELIVERY OF THE 2021/22 DEVOLVED AND NON-
DEVOLVED CAPITAL PROGRAMME 

 
The Local Area Network Manager South Lakes presented a briefing note which 
gave an update on the Delivery of the 2021/22 Devolved and Non-Devolved Capital 
Programme. 
 
The Local Area Network Manager South Lakes provided a detailed update on the 
Surface Treatment Programme. He commented on the two blocks of activity 
undertaken this year and outlined the reasons why the proposed work on the A685 
between Paddy Lane and Kepellan had been removed from the programme. This 
work would be undertaken next year so farmers who would be affected by the work 
and associated diversions could plan effectively for their deliveries when the road 
was closed. 
 
Members were updated on carriageway resurfacing. This work was moving at pace 
and had been focussed on the PRN so that works would be completed before the 
tourist season. The list of completed works was provided for members. The impact 
of bad weather on works at Hollins Lane Burneside and on the A591 southbound 
between Prizet services and Brettagh Holt was explained. 
 
With regard to Footway Resurfacing, works at Low Fellside had been rearranged 
and completed. Members were advised of where works were up to at Rydal Road, 
Kendal, Hyning Court, Levens and Trinity Drive, Holme. It was noted that the 
scheme at Kentsford Road Grange did not currently have a date for completion. 
 
An update was provided on drainage works at Vicarage Lane, Allithwaite. The Local 
Member had reported that local residents had welcomed the work and positive 
feedback had been received. Work was being undertaken at pace on designs for A6 
Kendal Caravans. 
 
Members were given an update on completed tree works. It was highlighted that a 
new contractor had been brought in as one contractor who had been awarded the 
tree works contract had been badly affected by COVID 19. 
 
A member referred to flood works at Holme. The Local Area Network Manager - 
South Lakes reported that the local flood team were replacing an old stone culvert 
and modern pipe in the area. 
 
A member referred to the A683 road closure in September 2021 due to repairs to a 
culvert. He asked that the work be coordinated so there weren’t multiple road 
closures. The member talked about tree works and standard verge cutting and 
asked whether members should take photographs where this was required due to 
overgrown vegetation causing the narrowing of roads. The Local Area Network 
Manager - South Lakes explained that he would look at phasing on the A683 but 
different locations on the road were affected. He stated that photographs of 
overgrown vegetation would be useful. He referred to the new Highways ways of 
working which would be later on the Agenda. He stated that some overgrown 
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vegetation was the responsibility of the landowner and Council officers followed this 
up with them. 
 
A member asked if officers were liaising with United Utilities on the Haweswater 
aqueduct and potential road closures. The Local Area Network Manager - South 
Lakes explained the anticipated works which would be required and the alternative 
road to be used. A member commented that the alternative road was of a poor 
standard. 
 
A member praised the Local Area Network Manager - South Lakes for his support 
with resident queries. Information had been timely and detailed. 
 
The Chair asked about South of Hallbeck Bridge at Killington, highlighting that 
information on structural works was not being received. He asked if works were not 
happening or whether the information was not being circulated. The Local Area 
Network Manager - South Lakes stated that he would ask the Bridges team to 
contact the Chair on this matter. 
 
The Chair talked about the problems encountered by branches overhanging the 
highways which belonged to landowners and that the Highways Team needed to 
know who trees belonged to so issues could be resolved quickly. The Local Area 
Network Manager - South Lakes reported on the process undertaken with 
landowners should there be overhanging branches on the highway. The Chair 
considered that this kind of information should be included in member training. 
 
After commenting that he was having similar issues with private landowners’ walls 
collapsing and blocking the highway, another member raised that once it had been 
reported he wasn’t updated on what was happening next. 
 
RESOLVED that, the Bridges Team contact Mr Collins about South of Hallbeck 

Bridge at Killington. 
 
61 NEW WORKING ARRANGEMENTS IN SOUTH LAKELAND 
 
The Senior Manager, Highways Delivery attended the meeting to give a 
presentation on Highways Delivery. The presentation covered the following:  
 

 Key Highway Delivery Contacts 

 Highways Delivery Network Management 

 Network Management key contacts 

 Network Management overview 

 Network Management – What are we involved in? 

 Highways Delivery Highways Operations 

 Key Contacts 

 Operations overview 

 Highways Operations – It’s what we do 

 Service Improvement Areas for 2021-2022 

 Highways Engagement Team 
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The Senior Manager, Highways Delivery was supported by the Highways 
Engagement Manager, Highways Countywide Operations Manager and the 
Countywide Highways Network Manager during the presentation.  
 
Members were informed about service delivery in South Lakeland and the new team 
was introduced as there had been a lot of changes. The new Highways 
computerised system would ‘go live’ on 29 June 2021 and was a ‘one front door’ 
approach to highways. This would ensure customers, including members would get 
the correct response at the correct time.  
 
A lot of work had been undertaken on improving the service by improving 
processes. In network management there would be an asset based approach with a 
focus on risk. Relationships would be improved with members, stakeholders and the 
public through the new HIAMS system. Budget work had been undertaken in order 
for officers and Members to be better informed where money was being spent. A 
work week planner had been introduced so works could be undertaken more 
efficiently. New ways of working were being embraced by the highway’s teams. 
 
Additional resources had been added into South Lakeland with three new posts 
added. High sickness levels were trying to be resolved with the assistance of People 
Management. A full fleet and depot review was being undertaken. The Windermere 
Ferry replacement programme was currently being finalised. Officers were 
embracing innovation to find greener solutions. 
 
In Operations, there was now a holistic approach. A change to the way some staff 
were deployed and changes to contractual frameworks were under consideration. 
The primary goal was to make the network safe and keep it safe by looking after it in 
a different way. Reference was made to officers being focused on an area and then 
understanding its issues, such as problems with water. 
 
A member thought that the new way of working could raise a number of issues but 
welcomed that members would be able to find out what was happening in their 
electoral division. The member referred to problems with water in many electoral 
divisions and asked that officers feedback information to local members so they 
were fully informed about what was happening in their area. He highlighted that 
there was a protocol in the Constitution to inform local members of information 
relevant to their electoral division. He considered that the best test would be how the 
new system’s technology performed. 
 
The Senior Manager, Highways Delivery took on board the issues raised by the 
member and highlighted that the new system would continually improve. He 
explained how members would be able to interrogate information pertinent to their 
electoral division at any time using a dashboard. The member added that he did not 
want to interrogate vast quantities of data. 
 
When talking about the new system, another member wanted a streamlined system 
which had detailed information, including a map and was easy to use. He wanted a 
flow of quality information which could include photographs and pinpoint the location 
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on a map. He wanted officers to be honest and advise if works would not be 
completed for a long time so members could inform residents. The member 
considered that there was a great deal of efficient and effective highways officers in 
South Lakeland and that teams were being let down by a small number of officers. 
He asked what action would be taken with those few staff. He stated that if the new 
system didn’t work then members would raise this. The member asked for 
reassurance that members would have precedence in the new HIAMS system so 
that they could have faith in the new system.  
 
In response, the Area Highways and Transport Manager stressed the importance of 
customers which included members. He talked members through the People 
Management plans in place to address officer performance issues. He considered 
that South Lakeland generally had a good highways service and productivity 
improvements would be made if necessary. He was confident that members would 
see an improvement in the highways service within one month of the new system 
being introduced. 
 
The Senior Manager, Highways Delivery commented on the new officer structure 
and the importance of having the right officer in place at the right time with the right 
tools. He talked about how vital it was to effectively interrogate the data contained 
within the new highways system and how this would improve the service to 
customers. 
 
A member referred to data provided to the Highways and Transportation Working 
Group over a decade ago which related to faults, the end to end time for repairs and 
whether works were completed ‘right first time’. The Senior Manager, Highways 
Delivery explained the development of the dashboard which would contain similar 
information. He explained why new targets for completing works would need to be 
challenging. He appreciated that officers would need to be honest when identifying 
dates for the completion of works highlighting that this needed to be taken into 
context with the hundreds of demands on the highways service on a daily basis. The 
aim was for a safe network with minimum disruption. He agreed that it was 
important for members to be kept up to date with highways activity in their electoral 
division. 
 
Mr Brook asked for a clear process and asked how South Lakeland District Council 
and Parish Councils would be advised on the changes to the highways system, how 
would their members be directed to the ‘front door’ and would District and Parish 
Councillors be treated like County Council members in terms of priority. The Senior 
Manager, Highways Delivery briefly explained the flagging system for the 
identification of County Council members within the new system and would take the 
suggestion of extending this to other tier authorities to the Highways Board for 
consideration.  
 
A member referred to the officer structure and considered it to be officer heavy and 
light on operatives who would do the work on the ground. He considered that there 
was a need for more operatives with the correct skills to do the work. The Senior 
Manager, Highways Delivery commented on the number of staff off on long term 
sick leave and highlighted the reduction in the number of managers in 2019. He 



 

 
 
 

7 

explained how the People Management process would assist with addressing the 
number of staff on long term sick leave. He highlighted how the Capital Budget 
would be negatively affected should there be an increase in operatives numbers. 
This budget had already been significantly cut. His aim was to effectively manage 
current staff and their quality of work. Members were informed about the new ways 
of working for Area Stewards. This was welcomed by a number of members.  
 
Some members commented on the importance of effectively enforcing People 
Management policies and procedures. 
 
The Chair thanked the Senior Manager, Highways Delivery and his team for the 
presentation. He considered that there was scope for training for members and the 
public on how to report and take photographs of faults in the road which would 
include identifying the geographical location of the fault.  
 
62 20'S PLENTY FOR KENDAL 
 
The Traffic Management Team Leader - South Lakeland gave a verbal update on 
the ‘20’s Plenty for Kendal’ Scheme. 
 
Members were informed that there had been a productive meeting with Kendal 
Town Council to discuss the scheme across Kendal. She explained that if there was 
a consultation exercise, there had to be a good funding position so there was not a 
long time between consultation and the scheme implementation. There was a 
separate Working Group led by Kendal Town Council to identify funding and to 
progress the scheme. 
 
Following a question from the Chair as to what the scheme entailed, the Traffic 
Management Team Leader - South Lakeland advised that Kendal Town Council 
wanted a 20mph zone across Kendal. It was queried who from SLDC was on the 
Working Group. The Leader of SLDC was advised to speak to the Town Council to 
ascertain who the members of the Working Group were. 
 
A member welcomed the work being undertaken as he considered it to be most 
necessary and residents would notice a big difference. He was concerned about rat 
runs if the scheme was implemented but considered that generally, it would be an 
improvement. Officers were thanked for their work to date on this matter. 
 
63 SAFER SCHOOLS - SCHOOL STREETS INITIATIVE 
 
A report was considered from the Executive Director – Economy and Infrastructure 
regarding the Safer Schools – School Streets Initiative. The Traffic Management 
Team Leader - South Lakeland provided an additional update to the report for 
members. 
 
The history to the initiative was provided and the method for bringing the initiative to 
fruition, by means of Traffic Regulation Order was explained. It was noted that the 
initiative had been successful in schools in Leeds and Hackney. The current position 
was outlined: two schools had been approached with them both declining the 



 

 
 
 

8 

invitation to take part. A member asked that Sir John Barrow School be contacted 
as a potential school for the initiative. 
 
The Traffic Management Manager advised on the recent approach to local schools 
and talked about how the key to success was a suitable location and enthusiastic 
school. She advised that an Experimental Order would be required and that it was 
important that a school was identified quickly as the end of the school term was 
approaching. Sir John Barrow would be approached by officers. It was highlighted 
that other District except in Allerdale, Barrow and South Lakeland had identified 
schools for the initiative. 
 
A member referred to a previously identified school in Ulverston and noted that 
there were a number of school options. He considered that parents would welcome 
a reduction in traffic. Another member highlighted that the initiative would only work 
if there was an alternative route available to parents. 
 
In supporting Sir John Barrow as a potential school, a member asked if Dean 
Gibson School had been approached. It was confirmed by the Traffic Management 
Manager that the school had not been approached but it could be a challenging 

location which may impact on the success of the initiative.  
 
The Chair asked that an update be brought to the next meeting. 
 

RESOLVED that, South Lakeland Highways and Transport Working Group 
recommend that South Lakeland Local Committee agree to 
proceed to statutory consultation on the proposal to introduce an 
Experimental “School Street” Traffic Order in the South Lakeland 
area outside a specific school plus a reserve school, the effect of 
which will be to reduce traffic levels outside of the school during 
school arrival and departure time. 

 
64 FUTURE MEETINGS OF THE HIGHWAYS AND TRANSPORTATION 

WORKING GROUP 
 
A discussion took place on whether to hold future meetings of the Working Group 
virtually on Teams or hold it in person at County Offices, Kendal. Members in favour 
of holding meetings in person referred to technical issues causing problems with 
access into virtual meetings. Those in favour of virtual meetings thought they saved 
on travel costs. One member asked that consideration be given to a hybrid meeting 
with some members meeting in person and others joining it virtually. 
 
It was decided that the meeting on 1 September should take place in person at 
County Offices, Kendal, subject to Government COVID 19 restrictions. 
 
65 ACTION LOG 
 
Members reviewed the Action Log. 
 
All actions except Action 6 were left on the Action Log. 
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RESOLVED that, the Action Log be updated as appropriate by the Senior 

Democratic Services Officer. 
 
66 ITEMS FOR FUTURE MEETINGS OF THE WORKING GROUP 
 
Following a discussion about future Agenda items, the following was confirmed: 
 

 A report at the September meeting on the remaining work which would have 
been included on the IRP (a list with the closure dates on it). The Local Area 
Network Manager South Lakes would speak with the Senior Manager - 
Highways Assets and Strategy on any outstanding items. 

 An update on rail transportation: where the Council is up to on various plans, 
what train services are available in South Lakeland, ownership model and 
electrification of lines during COVID 19. 

 Discussion on traffic light timings and a possible trial in Kendal  
 
67 DATE OF NEXT MEETING 
 
The next meeting of the Working Group would be held on 1 September 2021. 
 
 

The meeting ended at 12.30 pm 
  

 
 

 


